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Status as of April 2024 April 2024 Progress Report

Key Area 1
Implement and promote the new Health Impact 

Assessment guidance across all policies and strategies

Deputy Director of Public 

Health

Public Health Officer

LBB

Sep-23 Mar-24 Completed

Health Impact Assessment (HIA) guidance note has been finalised, with the next step is for 

it to be formally approved at cabinet in March 2024. Current focus will be on gambling  

policy, particularly contributing to the Local Area Plan for Gambling Statement of Principles 

and other pieces of work on gambling. 

Key Area 1

Further develop the Dementia Friendly Partnership, and 

increase the number of organisations who are Dementia 

Friendly accredited

Senior Public Health 

Strategist, LBB
Sep-21 Mar-24 Completed

•	Barnet has successfully maintained “Working to become Dementia Friendly Community” 

status until the end of Alzheimer’s Society’s scheme at the end of December 2023. 

•	The members of Dementia Friendly Barnet Partnership have increased from ~40 to 57. 

•	27 venues accredited through the Mayor’s Dementia Friendly Venues Charter 

encompassing a wide range of venues, including theatres, sports centres, care homes and 

faith venues. Barnet has by far the highest number of venues accredited in London. The 

next highest borough is Kensington and Chelsea, with six venues.

•	1,598 people have completed DCUK’s “Understanding Dementia” training. 

•	Co-produced “Living Well with Dementia” leaflet. Over 4,000 copies distributed to 

libraries, faith organisations, councillors, and other key partners, as well as 

hosted/participated in several events, produced case studies and videos

•	New Dementia Friendly Barnet Action Plan (2024-26) has been co-produced. We are 

continually engaging with people affected by dementia to find out what services matter to 

them most, as well as reaching out to local service providers to espouse the benefits of 

becoming dementia friendly. However, we have carried out additional engagement to 

inform the development of this action plan. The results of this engagement were included 

within the refreshed action plan. 

Key Area 1
Work with partners like 'Drink Coach' to embed 

preventative services for higher risk drinkers 

Senior Public Health 

Strategist, LBB
Sep-22 Aug-24

On target to be achieved 

by target date

Drink Coach Barnet offers a bespoke online site where Barnet residents can complete an 

‘alcohol test’ in order to learn more about their alcohol use, how risky it may be and 

receive signposting and advice. Additionally, DrinkCoach also provides online individual 

coaching for those looking for support with their alcohol use.

We have seen an increase quarter on quarter over 2023/24 for the number of people 

viewing the test site with some months clearly much higher than others such as November 

2023 and January 2024. This increase is likely due to higher levels of marketing and 

promotion of the alcohol test, and additionally in January the national ‘Dry January’ 

campaign.

Individuals starting and completing the test (or Audit) is much lower than the test views 

and has less fluctuation with the exception of January. Public Health is working with the 

DrinkCoach provider to review what marketing is taking place and how we can use it most 

effectively to reach individuals who will go on to complete the test and receive tailored 

advice dependent on their audit scores.

On average across the year 38% of people completing the audit are scoring in the ‘possible 

dependence’ category. With this in mind we have improved the process for self referral 

into Change Grow Live (CGL) from the DrinkCoach site as CGL is the most suitable service 

for dependent and higher risk drinkers to seek support.

Key Area 1
Review the Healthy High Street approach,  and develop 

next stage of the programme

Deputy Director of Public 

Health, LBB
Sep-23 Sep-24

Delayed achievement by 

target date

Evaluation of the programme in its previous form has been undertaken, and demonstrates 

that a different approach is required to ensure that programme has an impact within 

current resources. However, different parts of the programme continue. Community 

Toilets have been handed to the Network and Infrastructure Team (LBB), and  

Breastfeeding Welcome and Dementia Friendly still continue as Public Health led 

programmes.
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Key Area 1 Identify and bid for different funding opportunities available All Sep-21 Sep-25
On target to be achieved 

by target date

The partnership continues to identify different funding streams, with funding to voluntary 

sector organisations from NCL Cancer Alliance and potential funding from the Royal Free 

Charity identified for cancer screening. Further opportunities are being scoped as they 

arise. 

Key Area 1 Deliver action plan for Make Every Contact Count (MECC) Public Health Officer

Sep-22 Sep-24

On target to be achieved 

by target date

- Barnet MECC Steering Group continues to meet on a quarterly basis.

- The reviewing & updating of MECC factsheets is an ongoing piece of work. 27/28 MECC 

factsheets have been updated & uploaded onto the Barnet webpage - 

https://www.barnet.gov.uk/MECC. 

- Social Marketing Gateway (SMG) have delivered 12/12 MECC bespoke training sessions 

(Phase 1). 

- SMG have been recommissioned to deliver MECC bespoke training sessions (Phase 2). 

Currently, SMG have delivered 1/10 sessions (Health Champions, Parent Champions & 

GPDQ were trained in January 2024). 

- Project initiation meetings to deliver training sessions for CGL, Early Help, Children's 

Service, community pharmacies have been held. The aim is to deliver training sessions to 

these teams & services during the first half of 2024.

- The evaluation report of Barnet's MECC programme is an ongoing piece of work. This will 

be finalised in March 2024. The MECC communications plan has been initiated 

(Presentation delivered to the Barnet Combatting Drug Partnership Board in January 2024).

Key Area 1 Agree and Deliver Food Plan for Barnet
Deputy Director of Public 

Health, LBB

Sep-22 Jul-24

On target to be achieved 

by target date

Work on the Food Partnership continues with monthly meetings which are well-attended. 

Three working groups have been established within the partnership (food economy, food 

education and food insecurity) which meet separately. Food charter has been finalised, and 

the partnership are working on Terms of Reference and a website.   Close, collaborative 

working relationship with the Food Hub continues via regular meetings. Projects started for 

delivery in 2024 are 1) a piece of work on healthy food environment in Edgware with town 

centre team, 2) healthy eating campaign, and 3) Community Food Growing Project.

Key Area 1
Ensure that the two Superzones in Grahame Park and 

Edgware are delivered, and the impact is tracked
Public Health Strategist

Aug-22 Dec-23

Completed

The Superzones projects are completed, with the final reports submitted to the Greater 

London Authority in December 2023. However, some activities continue as developed in 

the plan developed as part of the Superzone work.

Key Area 1
Deliver Healthy Homes campaign, targeted at all tenures of 

property

Head of Strategy and 

Compliance, Barnet 

Homes

Senior Communications 

and Campaigns Manager, 

LBB

Public Health Consultant, 

LBB 

Apr-23 May-25
On target to be achieved 

by target date

Healthy Homes campaign, including advice and outreach about Damp and Mould was run 

again during Winter 2023-24, as part of the Winter Well campaign. We are currently 

evaluating the reach of the campaign, and which areas were more popular.

Key Area 1

Improve Air Quality through delivering the Air Quality Action 

Plan, including Air Quality Audits, anti-idling campaigns, 

and promotion of Active Travel

Public Health Officer, LBB / 

EH Lead [partnership AQ 

Steering Group under 

review]

Mar-23 Sep-28
On target to be achieved 

by target date

The Air Quality steering group has been reviewed and re-established. Roles and 

responsibilities are being confirmed, and programme of activities to be developed to build 

on current activity around promoting Active Travel, and anti-idling campaigns.
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Key Area 1
Work between Anchor Institutions to explore ambition to 

introduce the London Living Wage (LLW)

London Borough of Barnet, 

North Central London 

Integrated Care Board

Sep-23 May-25
On target to be achieved 

by target date

North Central London Integrated Care System has committed to work towards becoming 

recognised as a London Living Wage system. This includes work with the supply chain and 

the Primary Care Anchor Network. Barnet Council agreed to sign up to the London Living 

Wage in 2022. All directly employed staff are paid the LLW, which included uplifting the 

salaries of some staff who were insourced during that time from contracts previously run 

by third parties. We have updated our procurement portal to request that wherever 

possible, any new contracts are compliant with LLW. 70% of all non-adult social care 

contracts are compliant with LLW. However, the greatest challenge with meeting LLW 

criteria is with adult social care contracts, where a large number of private care providers in 

the sector do not pay LLW. Especially with ‘spot purchase’ contracts, which is used for the 

majority of residential and nursing placements, unless a council is commissioning the 

totality of that provider’s business, it is almost impossible to influence that provider’s 

terms and conditions. Following further discussion with the Living Wage Foundation (LWF), 

they have agreed to consider spot purchasing separately to the rest of our application for 

accreditation. Discussions are ongoing about the capacity for the council to bring the 

remaining contracts into line with LLW, which would cost just under £1m for all corporate 

contracts and in excess of £10m including all adult social care contracts. At this stage, it is 

not possible to commit to finding this money within the next three years, but the Council 

commits to working to maximise the number of contracts that are compliant with LLW, and 

continue to hold the long-term ambition for LWF accreditation.

Key Area 1
Deliver the BOOST three year plan, which aims to improve 

the financial resilience of all Barnet residents
BOOST, The Barnet Group Feb-23 Feb-26

On target to be achieved 

by target date

BOOST three year plan has been approved, and is being delivered. Annual report 2023/24 is 

being developed currently. Initial highlights for the past year include:

- 305 residents helped into employment, including 51 into Care or Health jobs and 73 

Ukranian refugees through the STEP programme

- 85% of people helped into work are still in work after three months

- 585 people registered with BOOST for support

In addition to this, BOOST now operates from more venues across the borough, including 

regular slots at three foodbanks and Chipping Barnet library, and a new employment 

support project funded through the UK Shared Prosperity Fund, and delivered with West 

London Alliance started in Quarter 4.
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Key Area 1
Work with Anchor institutions to deliver the Barnet 

Sustainability Strategy

Assistant Director - 

Sustainability, LBB

Inequalities Team, NCL 

ICB

Sep-23 May-25
On target to be achieved 

by target date

The Barnet Sustainability Strategy is currently being developed, based on the Framework 

which has previously been approved by the Council. However, action has been undertaken 

including: replaced our street lights with LED lighting, reducing our energy consumption 

and our carbon footprint; supported walking and cycling to school initiatives; provided 150 

electric vehicle charge points to help in the transition to electric vehicles; completed the 

RE:FIT project, which installed energy saving measures on the Council corporate estate, 

such as libraries and council offices; started to fund heat decarbonisation and energy 

efficiency measures on our land and buildings, through the Public Sector Decarbonisation 

Scheme; secured over £1m of funding to retrofit Barnet social housing through the Green 

Homes Grant scheme, making it more energy efficient

trialled a new road surface using recycled tyres helping to reduce landfill waste; supported 

the North London Heat and Power Project, which will convert up to 700,000 tonnes of 

waste to energy from the 7 North London boroughs; and started the new Brent Cross Town 

development, which will be a net zero town. This is part of wider sustainability initiatives as 

part of the North Central London Integrated Care System, which also includes wider activity 

to decarbonise the NHS estate and operations as well as council activity. 

Key Area 1

Renew and agree the Barnet Transport Strategy, which will 

explore more active and low emission transport options and 

delivery

Director of Highways and 

Transportation, London 

Borough of Barnet

Oct-23 Dec-24
On target to be achieved 

by target date

The Barnet Long Term Transport Strategy has been agreed and runs until 2041. It includes 

proposals around walking, cycling, use of public transport, car use, freight usage and 

behaviour change. 

Achieved work since September 2023 (not mentioned in the action on the Sustainability 

Strategy above) include opening of new Brent Cross West station; start of works to upgrade 

facilities and capacity at Colindale Underground Station; 4 trial school streets schemes are 

live; Superloop network extended to include Barnet destinations; and a first cycleway (51) 

opened between Burnt Oak and Colindale. 

Key Area 2 Reduce the risk of vaccine preventable diseases

Barnet Flu and 

Immunisation Steering 

Group

Sep-21 Sep-25
On target to be achieved 

by target date

This continues to be on target, and is a priority programme under the Population Health 

and Integrated Care Strategy. Current focus is increasing vaccination rates around Measles 

and Whooping Cough.

Key Area 2
Agree and implement the Corporate Parenting Strategy for 

2023-25

Director - Children's Social 

Care,  Family Services
Oct-23 Oct-25

On target to be achieved 

by target date

The Corporate Parenting Strategy is due to be updated. In the current time, we are working 

to the current strategy. 

Key Area 2
Deliver the Cardiovascular Disease (CVD) Prevention 

Programme, and track its impact

Barnet Borough 

Partnership - CVD Task 

and Finish Group

Sep-22 Jul-26
On target to be achieved 

by target date

The CVD Prevention Programme was updated, presented and agreed by Health and 

Wellbeing Board in January 2024. The Task and Finish Group continues to review progress 

on the plan, and track impact in this area. 

Key Area 2

Work with partners and ICP on increasing the number of 

residents accessing social prescribing as well as increasing 

the range of organisations and sectors that can make 

referrals

Senior Public Health 

Strategist, LBB
Jul-22 Sep-25

On target to be achieved 

by target date

Data for 2023-24 shows that the number of people accessing social prescribing has 

increased from 7,122 in 2022/23 to 8,452 in 2023/24 (an increase of 18.7%). Work 

continues to connect residents via social prescribing to the range of activity and support 

available in Barnet.
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Key Area 2
Improving children's oral hygiene across the borough 

through the Oral Health Action Plan

Barnet Oral Health 

Partnership Working Group
Sep-23 May-24

On target to be achieved 

by target date

Oral health action plan is finalised and updated at quarterly partnership meetings by all. 

Meetings with Oral Health team have taken place to clarify support for Healthy Early Years 

London/Healthy Schools London programmes in Barnet. Toothpaste packs to be stored at 

children centres for Oral Health Teams to use and for health visitors to have access during 

health checks. Toothpaste packs handed out at hotels during an event for families residing 

in the hotels. Dental epidemiology survey to be carried out in the 2023/24 academic year. 

We are currently liaising with epidemiology team and there is good uptake among schools. 

Sugar Smart Webinar to take place in March 2024 for Early Years and schools to attend.

Key Area 2
Develop the Healthy Start programme – ensuring access to 

adequate and healthy food

Health Improvement 

Officer, LBB
Mar-22 May-25

On target to be achieved 

by target date

Continued promotion of healthy start via professionals continues. Food Roots funding 

toward digital champions at food banks has meant extra support for families eligible to sign 

up. A Barnet Healthy Start Toolkit has been developed for use at food banks and circulated 

to early years teams and health professional staff members. A ‘before you start’ screen is 

now available when applicants start the online application detailing what information they 

need to hand. You tube short videos now available with animations about how to apply 

and Barnet comms have used these to promote the scheme. New translated materials on 

the healthy start website have been circulated too. An extended vitamin programme for 

refugee and asylum seeker families is in place with promotion and signposting to local 

children centres.

Unfortunately, a national error with Healthy Start data meant all uptake figures from July 

2023 to February 2024 are incorrect. This has affected all London Boroughs. Currently we 

can only take data from back in June 2023 where uptake was 51% and March 2024 where it 

is now 53%.  On the NHS healthy start website they have put. "We were made aware that 

the eligibility data that we receive and use to calculate the uptake of the NHS Healthy Start 

scheme was incorrect. This issue affected the eligibility number from July 2023 to February 

2024. We have therefore removed the eligibility data and the uptake percentage for those 

months from the datasets. The DWP is not able to provide accurate historical eligibility 

data, so there is a gap in the eligibility data and the uptake percentage from July 2023 to 

February 2024."

Key Area 2
Implement Resilient Schools Plan for 2023-24, to improve 

children's mental health

Resilient Schools Manager, 

LBB
Sep-23 Aug-24

On target to be achieved 

by target date

The plan continues to be delivered. In March 2024, 85 schools are on the Resilient Schools 

network with 30 schools achieving the Resilient Schools kitemark through the Barnet 

programme or Healthy Schools London.  Peer Champion Scheme is progressing with 3 

schools completing the training and co production workshop and four more booked on in 

Spring Term. 285 (+61 peer champions) have been trained in Youth Mental Health First Aid 

and  81 people in suicide prevention. Commissioning of on line counselling service and 

been completed and Qwell has been awarded the contract.



Appendix A

HWBS Key Area Project Activity Lead Start Date Finish 

Date

Status as of April 2024 April 2024 Progress Report

Barnet Health and Wellbeing Strategy - Phase 3 Implementation Plan (September 2023 - May 2025)

Key Area 2

Deliver the Suicide Prevention Plan, led by the Suicide 

Prevention Partnership, for children, young people and 

adults for 2023-24

Senior Public Health 

Strategist, LBB
Sep-23 Sep-24

On target to be achieved 

by target date

Annual report on progress on the Suicide Prevention Plan was presented to Health and 

Wellbeing Board in September 2023, with a refreshed and co-produced plan agreed to run 

from 2023 to 2025. There are nearing 40 organisations working together to support the 

mental health of children, young people and adults and making a commitment to reduce 

suicide deaths in Barnet. Progress has been made across the eight key action areas of the 

strategy despite cost-of-living pressures on both residents and staff. The current three-year 

average suicide rate in Barnet of 4.8 per 100,000 (2019 -2021), remained the second 

lowest in London. The total number of suspected suicides from the Real Time Surveillance 

System (RTSS) for 2022-23 was 20, this is lower than in 2021-22 of 25. However, this needs 

to be interpreted with caution as under reporting may be an issue.

Key Area 2
Ongoing implementation of Champion role to focus on 

developing priority areas

Senior Public Health 

Programme Manager, LBB
Apr-23 Mar-25

On target to be achieved 

by target date

Health Champions has continued to be delivered by Groundwork in Barnet, with a focus in 

2023/24 of developing Public Mental Health approaches. As of the end of March 2024, 308 

people are on the Barnet Health Champion network, with 9 Health Champions having 

Specialist Mental Health training. 

Key Area 2 Deliver the Barnet Fit and Active Barnet (FAB) Annual Plan

Assistant Director - 

Greenspaces and Leisure, 

LBB

Apr-23 Mar-24 Completed
Development of the annual plan for 2024-25 is currently underway, with the period of the 

2023-24 annual plan now finished.

Key Area 2

Update the Sexual Health Strategy, and implementation 

plan, which will include the recommissioning of Sexual 

Health Services

Head of Healthy 

Behaviours 

Commissioning, LBB

Aug-23 Jun-25
On target to be achieved 

by target date

Sexual health draft strategy has almost been completed, with the KPIs to be finalised as 

part of a NCL collaboration. Recommissioning of this service will be led by Camden in 

collaboration with Barnet and Islington. We are now in the process of appointing a Project 

Manager to oversee the recommissioning process.  A new Contract is expected to be 

awarded by end of May 2025.

Key Area 2
Finalise Substance Misuse Delivery Plan, which will include 

recommissioning of Substance Misuse Services

Combatting Drugs 

Partnership - Delivery Plan

Head of Healthy 

Behaviours 

Commissioning, LBB

Aug-23 Mar-25
On target to be achieved 

by target date

The current substance misuse service contract delivered by Change Grow Live comes to an 

end in March 2025.

Currently Public Health are reviewing the specification in accordance with the 2021 drug 

strategy and local needs assessment which was completed in 2023. Work is taking place 

with procurement to determine which provider selection process is most appropriate in 

line with the Provider Selection Regime (which came into force in January 2024).

We are on track for the new contract to be in place by the end of March 2025. 

Key Area 2 Complete the Public Health Aging Well Needs Assessment
Consultant - Live and Age 

Well, LBB
Aug-23 Jan-24 Completed

The Needs Assessment and recommendations form the basis of the Annual Director of 

Public Health report for 2024, and will be presented to Health and Wellbeing Board in May 

2024.

Key Area 2
To develop and implement the response to health needs of 

the Migrant Health population 

BBP, Borough of 

Sanctuary, Barnet Public 

Health

Sep-23 Sep-24
On target to be achieved 

by target date

Asylum Seeker Health Action Plan has been developed, with 19 areas of action. The work 

on the plan is supported by investment from North Central London ICB and from the 

Council.

Key Area 2
Recommissioning of borough level smoking cessation 

services and NHS Health checks

Head of Healthy 

Behaviours 

Commissioning, LBB 

Aug-23 Mar-24
Delayed achievement by 

target date

This is delayed compared to the original timescale, but is progressing. Legal is currently 

drafting a contract for the new service model for 2024/25 onwards.  Service specifications 

for both service areas have been amended to reflect additional funding for smoking 

cessation activity, with information governance processes updated for Health Checks. It is 

expected that the new service will be in place by Summer 2024.   

Key Area 2

Commission the Health and Wellbeing Service for 

teenagers

Consultant - Start and 

Grow Well, LBB Sep-23 Dec-23
Completed

Contract has been awarded, and is being rolled out across the borough.

Key Area 2

To develop a programme of Public Mental Health 

responses for implementation in Barnet
Senior Public Health 

Programme Manager, LBB

Sep-23 Sep-24
On target to be achieved 

by target date

As well as the work around Suicide Prevention, Resilient Schools and Health Champions (as 

outlined above), Barnet continues to be an active partner in Thrive LDN, which supports 

London wide activity to improve Mental Health. 
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Key Area 3
Deliver the Integrated Care Strategy for North Central 

London

Health and Wellbeing 

Board / Barnet Borough 

Partnership

Oct-22 Mar-23 Completed
The Population Health and Integrated Care Strategy was signed off in Quarter 1 2023-24. 

The current focus is on developing the Joint Forward Plan. 

Key Area 3
Develop aligned intervention pathways with the ICP for 

CYP

Assistant Director of 

Commissioning - Family 

Services, LBB

Sep-21 Sep-25
On target to be achieved 

by target date

The CYP Mental Health and Wellbeing Board is now fully established with members from all 

provider trusts. Work is ongoing to enhance join up across the system and on pathways. 

Things being worked on include:

•Sharing of performance data between services to establish the gaps and challenges

•A task and finish group led by the Royal Free London and Barnet, Enfield and Haringey to 

begin exploring a joint pathway for ADHD and autism diagnosis for 

under 7s

•Parent carer involvement to enhance the Waiting Room developed by T&P

The Community Services Delivery Group has now been established. An dedicated Asthma 

Nurse for Barnet will start in post in April 2024, and their work will build on the annual 

#AskAboutAsthma campaign.

Barnet has been selected to be the lead Local Authority for the London Challenge 

Programme Partnership (CPP). Pilots are taking place across the 9 Department for 

Education’s (DfE) regions and are focused on delivering the improvements set out in the 

DfEs Special Education Needs and Disability (SEND) and Alternative Provision (AP). This is a 

joint piece of work with the system and the community and is a true partnership piece. 

Barnet will also be trialling an innovative, earlier intervention approach to Speech and 

Language Therapy.

Key Area 3

Collaborate to develop a Healthy Aging pilot in one 

neighbourhood of BBP as demonstration of whole system 

approach to healthy aging. 

Barnet Borough 

Partnership - Aging Well 

Working Group

Sep-22 Sep-24
On target to be achieved 

by target date

Work has focussed on the borough wide Age Friendly Barnet, which uses the World Health 

Organisation Age Friendly 7 key domains:

1. Challenging Ageism: Intergenerational Respect & Inclusion.

2. Public Spaces & Safety

3. Transport & Active Travel

4. Activities & Socialisation

5. Housing & Home Support

6. Work & Volunteering

7. Community Information & Digital Inclusion

Age UK Barnet led resident engagement methods, in partnership with wider organisations, 

to seek the views of residents to ensure diverse reach of views to undertake a baseline 

assessment for Age Friendly domains, with Action Plan and Charter developed using the 

information. 

Key Area 3

Integrate our data to provide longitudinal view of the patient 

to support direct patient care and population health 

management

North Central London 

Integrated Care Board - 

Analytics Team

Sep-21 Sep-25
On target to be achieved 

by target date

The focus in this area over the last six months has development of the outcome framework 

for the Population Health and Integrated Care Strategy, which has now been launched - 

https://nclhealthandcare.org.uk/our-working-areas/population-health/ncl-outcomes-

framework/ 

HealthEIntent continues to be used, with a Childhood Vaccinations, NHS Diabetes 

Prevention Programme and Long Term Condition case finding dashboards being developed 

and rolled out across the North Central London area.
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Key Area 3 Address inequalities in access to digital services
Head Of Customer 

Services & Digital, LBB
Sep-21 Sep-25

On target to be achieved 

by target date

A range of programmes continue to be delivered in 2023-24, including Libraries Digital 

Inclusion Programme; BOOST Drop in Clinics; Make It Click; Age UK Digital Skills training; 

Gifted Devices from Age UK; BOOST call back service; Digital Champions; BOOST SIM card 

and Gifted Devices; 2econd Chance Device Scheme and Community Fibre. 549 residents 

have been reached with gifted devices/SIM cards, and 622 residents reached with training. 

Key Area 3 Develop integrated pathways around CVD

North Central London ICB - 

Clinical CVD and Stroke 

prevention network

Sep-21 Sep-23

Action has been 

incorporated into 

another piece of work

This work is likely to be incorporated into the North Central London wide Heart Health 

programme, working with the Barnet CVD Task and Finish Group. 

Key Area 3
Increase range of services participating in Multi Disciplinary 

Teams (MDTs) and rolling out model across all areas

Barnet Borough 

Partnership - Aging Well 

Working Group, Children 

and Young People 

Working Group

Sep-21 Sep-25
On target to be achieved 

by target date

Two types of multi disciplinary teams are now being rolled out across the borough - 

Community Aging Well Service (formerly known as Frailty) MDT and Paediatric Multi 

Disciplinary Meetings (MDMs).

The Community Aging Well Service continues to deliver across the borough, and impact of 

the service continues to be monitored.

Paediatric MDMs are operational in 4 out of 6 Primary Care Networks (same as September 

2023). Positive feedback has been received from clinicians and there is excellent 

engagement from acute Paediatric Consultants and Start Well leads. CAMHS consultants 

are engaged with PCN2 for mental health focussed MDMs. Once condition prevalence 

data has been collected for each MDMs, MDM leads will be encouraged to access 

professionals from across the system to discuss high prevalence cases. Data collection has 

been variable this year, largely linked to contractual variances. However, overall clinician 

feedback 

received from those participating in the MDMs has been 100% positive with feedback that 

100% of the young people discussed have benefitted from the MDT discussion. A short 

term contracting and financing solution has been found to continue the work of the current 

MDM system, with work being undertaken at a North Central London level on a long term 

model of contracting and funding. 

Key Area 3
Embed prevention in PCN work through use of population 

health management on Long Term Conditions

North Central London 

ICB/BBP
Sep-21 Sep-25

On target to be achieved 

by target date

The Long Term Conditions Locally Commissioned Service was rolled out across North 

Central London in the second half of 2023/24. The service is in the early stages of delivery, 

and further data and information is expected in 2024/25.

Key Area 3
Implement a strategic framework and action plan to 

respond to the needs of the homeless population

Public Health Strategist, 

LBB
Sep-23 May-25

On target to be achieved 

by target date

Homeless Health Work Plan continues to be delivered, and the steering group in place to 

ensure progress is made. Homeless Locally Commissioned Service was due to launch in 

April 2024, however one bid was received and service was not awarded. We are working 

around this gap to see what progress can be made in the meantime. 

Key Area 3
Devise and implement the Neighbourhood Model for Barnet 

based on PCN and/or hyper local geographies

Barnet Borough 

Partnership - 

Neighbourhood Working 

Group

Apr-23 Jul-24
On target to be achieved 

by target date

Four neighbourhood pilot projects have been agreed, funded and have started delivery. 

The projects cover a range of health and healthcare support measures, including digital 

inclusion, holistic reviews of housebound patients, one stop shops for patients with 

Learning Disabilities, and community level work to reduce health inequalities and improve 

patient education. Further information on delivery is expected in early 2024/25.

Key Area 3
Work with the Grahame Park Pathfinder Project to lead the 

Adults, Health and Wellbeing sub group

Barnet Borough 

Partnership - Grahame 

Park Adults, Health and 

Wellbeing sub group

Sep-23 May-25
On target to be achieved 

by target date

Adults, Health and Wellbeing sub group continues to meet, with successful conversations 

being had with Housing and Central London Community Healthcare (CLCH) on improving 

access to services for residents. Co-chair of group has now passed to CLCH.


